Voters Data Conversion & Application Development Project
By Durva Research and Infotech Services, United Kingdom

1. Company Introduction

Durva Research and Infotech Services (UK) is a registered information services and data
processing company specializing in:

e Manual & semi-automated data transformation

o Election-related data structuring

« Data analytics for campaigning and outreach

o Development of free public-utility applications for voters and citizens

We work with Indian organizations, political research groups, campaign management
companies, NGOs, and analytics teams to convert raw voter-list data into high-quality,
structured, campaign-ready formats.

2. Project Background

The Election Commission of India provides voter lists in PDF or scanned formats.
However, these files are not readily usable for:

e Booth-level micro-analysis

o Targeted political outreach

« Searchable voter databases

o Mobile/desktop app integration
e Voter awareness initiatives

o Constituency-wise analytics

Previous attempts to auto-convert the voter list using OCR, scanning tools, and Al-based
extraction have proven inconsistent and inaccurate because of:

e Variable PDF layouts

e Local language fonts

e Low-quality scans

o Complex alphabetical & residential sequencing

« Presence of symbols, abbreviations, and formatting variations

Therefore, high-precision manual data entry continues to be the most reliable method to
prepare accurate, actionable datasets.

lof6



3. Purpose of Manual Data Entry

3.1 Ensuring Accuracy

Manual entry is required because:

Al/OCR accuracy is only 60-80% for electoral PDFs
Names in local languages often get misread

Address structures vary by region

PDFs frequently include blurred or handwritten corrections
Minor errors can lead to voter mismatch

Accurate voter information is critical for any campaign. Manual verification ensures 99%o+
accuracy.

3.2 Employment Generation

While automation is replacing many roles, our project is consciously designed to:

Create home-based employment across India

Provide income opportunities for students, housewives, freelancers, and unemployed
youth

Offer flexible working hours

Involve people from rural and semi-urban areas with basic computer literacy

This initiative not only raises data quality but also contributes to social upliftment.

4. Project Objectives

Primary Objectives

1.

2.

Convert voter list PDFs from the Election Commission’s website into structured
digital formats.

Standardize and validate all voter information (name, age, address, EPIC number,
etc.).

Deliver ready-to-use datasets for:

Election campaigning

Booth-level analytics

Mobile applications for voters

Constituency planners

Political research agencies

o O O O O

Secondary Objectives

1.

Develop free digital tools and mobile apps to help citizens:
o Search voters by name/EPIC
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o Locate polling booths
o Verify their details
o Receive election-related updates
2. Create consistent, long-term employment for an at-home workforce.

5. Workflow Summary

Step 1: Data Collection

Voter lists are downloaded from the official Election Commission website.

Step 2: Task Allocation

e Work is divided into small, manageable PDF sets.
« Distributed to trained freelancers through a secure workflow.

Step 3: Manual Data Entry
Freelancers use our proprietary data-entry software to enter:

Elector name

House number
Father/Husband name

Age, Gender

EPIC Number

Part number / Section number
Address components

Step 4: Validation
Software automatically checks:

Formatting rules

Missing fields

Duplicate entries

EPIC structure

House number consistency

Step 5: Quality Checking
Each file undergoes multi-layer QC:
1. Al-assisted validations

2. Human cross-checking
3. Sample-based audits by senior supervisors

Step 6: Final Delivery
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Structured data is delivered in formats such as:

Excel

CsVv

SQL database

JSON

Web dashboard integration
API-ready format

6. Why Outsource to Durva Research and Infotech
Services?

1. UK-Registered, Legally Compliant Company

All data processes follow strict confidentiality and compliance guidelines.

2. High Accuracy

Our hybrid (software + human) model ensures industry-leading precision.

3. Scalable Workforce

We manage hundreds of freelancers simultaneously to deliver large workloads quickly.

4. Secure Workflow

Encrypted data-entry software

No direct PDF distribution without watermarking
Automated logs and timestamps

Multi-level audit mechanisms

5. Cost Efficiency
Outsourcing avoids the cost of:
Hiring teams
Providing infrastructure

Training operators
Maintaining large data-processing systems

6. Responsible Employment Initiative

The project creates sustainable income opportunities for thousands of Indian freelancers.
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7. Common Client Concerns — Answered

Q1. Is manual data entry reliable?

Yes. Manual entry combined with multi-stage QC provides the highest accuracy compared to
automated OCR.

Q2. Is the data safe?

Absolutely. All processes are managed on encrypted platforms. Only authorized personnel
can access assigned sections.

Q3. How do you ensure freelancers do not misuse data?

Software restrictions

Activity logs

Timestamp monitoring

Read-only PDF distribution

No bulk export allowed without approval

Q4. How long does a project take?
Depending on scope:
e 50,000 voters — 2—4 days

e 1 lakh voters — 5-7 days
e 10 lakh voters — 20-25 days

Q5. What output formats do you provide?

Excel, CSV, SQL, JSON, or customized formats per client requirement.

8. Deliverables
Clients receive:

v Cleaned, formatted voter database

v Part-wise and booth-wise structured Excel files
v’ EPIC-indexed lookup sheets

v’ Gender/Age analysis sheets (optional)

v’ Ready data for mobile apps / dashboards

v’ Documentation and data dictionary
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9. Confidentiality & Compliance
Durva Research and Infotech Services follows:

Data Protection Act (UK)
GDPR-aligned best practices

Strict non-disclosure frameworks
Encrypted data transfer protocols
Limited-access workflow for freelancers

We do not modify, tamper, or alter any details apart from formatting corrections required
for structured output.

10. Conclusion

This project aims to convert unstructured voter data into high-quality, analytics-ready
datasets while simultaneously providing employment opportunities across India.
Durva Research and Infotech Services ensures professional execution, high accuracy,
strong data security, and timely delivery, making it a trusted partner for voter data
digitization and analysis.
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